Dear Participants of the Botanik-Tagung 2026 in Bochum,

It is a great pleasure to welcome you to the Botanik-Tagung 2026 in Bochum. On behalf of the
German Society for Plant Sciences (DBG), | would like to thank the Bochum organizers, especially
Professor Christopher Grefen and his team, for the enormous amount of work and time that has
gone into making this conference possible.

The theme of our conference is "From Industrial Past to Green Future." As Prof. Grefen outlined
in his introduction, it captures the spirit of transformation exemplified by the Ruhr region.

Bochum is at the heart of the Ruhr region. It stands for the region's traditional values: hard work,
diligence, solidarity, coherence, and openness and tolerance. A strong sense of community
continues to shape the region to this day.

And there is another quality traditionally associated with the Pott: a certain directness. Criticism
and praise are expressed straightforwardly, candidly, and without frills.

In this spirit, | would like to use this opportunity and to address a broader development that
increasingly concerns scientific societies like ours.

Academic meetings, such as our society's Botanik-Tagung, are an essential part of the academic
enterprise. These meetings provide a platform for formal and informal academic exchange,
creating new collaborations and connecting disciplines and generations. They are particularly
important for launching and advancing the careers of early-career scientists. Meetings like ours
are non-commercial, from the community and for the community, and essential to a vibrant
scientific community. It is crucial to keep such meetings affordable, especially for early-career
scientists.

Yet, organizing such meetings has become increasingly bureaucratic and expensive across the
academic system. In particular, publicly funded universities are increasingly applying commercial
or near-commercial rates to lecture halls, seminar rooms, and other infrastructure created for
teaching, research, and scientific exchange.

| believe we should reconsider this development.

Universities and scientific societies are more than just service providers and customers. They are
part of the same academic ecosystem. Universities depend on vibrant scientific communities, and
scientific communities depend on universities as places where people can meet, exchange ideas,
and develop new ones. Therefore, supporting scientific societies in bringing their communities to
campus should be regarded as part of a university's academic mission — and it should be
straightforward, minimally bureaucratic, and affordable.

This is especially important because additional costs ultimately end up in registration fees. High
registration fees disproportionately affect those we should make the greatest effort to include:
PhD students, postdocs, and scientists from less well-funded institutions.

A strong scientific community is necessary for the transformation towards a greener and more
sustainable future that gives this conference its title. | hope that universities and their leaders will



continue to see scientific societies as partners in a shared academic mission rather than primarily
as customers.

And with that somewhat Ruhrgebiet-style moment of directness behind us, let us turn to what this
meeting is really about: science, exchange, discussion, new ideas, and new connections.

I now wish you all a pleasant and productive Botanik-Tagung 2026 in Bochum!

Professor Dr. Andreas Weber, 7" September 2026, Ruhr Universitdt Bochum, Germany
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